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CDBG PROGRAM DESCRIPTION

The City of Dover is designated as an Entitlement Community by HUD. That means that each year, the
City receives funds directly from HUD rather than having to apply to the State for COBG funds.

These funds may only be used to address one of HUD's three National Objectives:

1. Benefit low and moderate income persons.

Prevent or eliminate blight.

3. Meet other community development needs having a particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the community, and
other financial resources are not available to meet such needs.

N

The City of Dover has traditionally used CDBG funding to address the first National Objective listed
above.

CONSOLIDATED PLAN

fn 2015, the City adopted a 5-year Consolidated Plan as mandated by HUD requirements. This Plan
serves as a strategic plan for addressing issues such as of homelessness, housing, public services,
community and development needs and expanding economic opportunities for very low, low and
moderate income persons within the community., The Consolidated Plan includes the Goal and Specific
Objectives provided below. Funded activities must meet the Goal and one of the Specific Objectives.

Goal Statement

The City of Dover has articulated a goal of creating a viable urban environment through the
improvement of housing and employment opportunities for low and very low income pecple
and through improving and/or expanding public facilities and services.

Specific Objectives:

1. To provide increased opportunities to residents of the City who require education, health,
recreation, housing and related human services.

2. To weatherize and improve the older housing stock of the City, especially for persons of low
and very low income.

3. To plan and construct public improvements in areas populated by or used predominately by
low and very low income persons.

4. To provide increased employment opportunities for low and very low income persons, with
a focus on access to transportation.

5. Removal of architectural barriers to allow increased handicapped accessibility.



ACTION PLAN

To implement the Consolidated Plan, the community must annually adopt an Action Plan that identifies
activities and projects that the community has decided to fund with CDBG funds. The Action Plan serves
as a means to assure that the Goal and Objectives of the Consolidated Plan are being addressed. As part
of the Action Plan process, citizens must be allowed an opportunity to provide comments on the Plan
during the review process and after it has been approved by the City. After approval by the City and a
subsequent 30-day public comment period, the Action Plan must be sent to HUD for their review and
approval.

ELIGIBLE ACTIVITIES
Examples of eligible activities include:
Acquisition: Acquisition of real property for any public purpose.

Disposition: Disposition of real property acquired with CDBG funds.

Public Services. Provision of public services including labor, supplies, and materials. The amount
shall not exceed 15 percent of the grant plus 15 percent of program income from the previous year.

Public Facilities and Improvements: Acquisition, construction, reconstruction, rehabilitation or
installation of public facilities and improvements. '

Clearance and Remediation Activities: Clearance, demolition, and removal of buildings and
improvements.

Loss of Rental Income: Payments to owners for losses of rental income during relocation of
individuals or families displaced by Community Development program activities.

Housing Rehabilitation: Single family, multi-family, low income public housing or other publicly
owned residential buildings.

Economic Development: Direct economic development assistance to for profit entities. For example,
the Dover Economic Loan Program.

Planning: Planning activities, data gathering, studies and analysis.

Administration and Planning: Payment of administrative costs and carrying charges related to the
general planning and execution of Community Development program. The amount shall not exceed
20 percent of the grant plus 20 percent of the current year’s estimated program income.

Activity Delivery Costs (ADC): Separate from general administration and planning activities, these are
costs associated with administering specific grant awards. These costs include activities such as
contract provision monitoring, Davis Bacon related activities and preforming environmental reviews
for each recipient. There are three ADC categories: Public Service ADC, Public Facility ADC and
Woeatherization ADC.



City of Dover
Community Development Block Grant
Fiscal Year 2018
Funding Formulas and Available Funds

Funding Formulas
There are three funding requirements that must be followed when allocating CDBG Program Funds.

1. General Administration & Planning: The maximum amount of program funds that can be used for
general administration and planning purposes in FY18 is twenty percent (20%) of the FY18 grant
amount plus twenty percent (20%) of the FY18 estimated program income. Therefore, for FY18,
the maximum amount that can be allocated for administration and planning is: $60,758

2. Public Services: The maximum amount of program funds that can be used for public services in
FY18 is fifteen percent (15%) of the FY18 grant amount plus fifteen percent {15%) of the FY16
program income. Therefore, for FY18, the maximum amount that can be allocated for public
services is: $47,417

3. Dover Economic Loan Program {DELP): The estimated program income from the Dover Economic
Loan Program (DELP) is required to be returned to the economic loan pool and can only be used
for activities within that category. As such, it cannot be used for activities within the Public
Services, Public Facilities and Administration & Planning categories. Note: The City can add
additional funds to the loan pool but must, at a minimum, return the estimated FY17 DELP
program income to the loan pool. The estimated FY17 DELP program income is: $15,864

Program Funds

List of Program Fund figures for FY 18 funding calculations:

FY18 Estimated CDBG Entitlement Grant $268,665
FY17 Estimated Dover Economic Loan {DELP} Program Income 515,864
FY17 Estimated School St. Parking Lot Program Income 54,260
FY17 Estimated Housing Loan Program Income $15,000
FY16 Program Income $47,450




Planning and Administration Proposals

In addition to the proposals submitted by the applicants, the Planning Department wishes to make the
following proposals:

Administration of Program: $60,758

General Administration of the CDBG program such as updating of the Consolidated Plan; development
of the Action Plan; annual performance reporting to HUD (CAPER}; quarterly and semi-annual reporting
to HUD; training; legal notices and citizen participation. The proposed amount includes program
expenses, salary and fringe benefits for the Community Development Planner.

Activity Delivery Costs

Separate from general administration activities, these are costs associated with administering specific
grant awards. These costs include activities such as contract provision monitoring, Davis Bacon related
activities and preforming environmental reviews for each recipient.

Following are the three categories of Activity Deliveries:
Public Service Activity Delivery: $5,303
Public Facility Activity Delivery: $1,183

Weatherization Activity Delivery: $7,197

Dover Economic Loan Program {DELP): $15,864

Return of loan funds (payments and interest received) to the loan pooi for future lending to local
businesses creating jobs in Dover or for related technical assistance. Note: minimum required amount
to be returned to Economic Loan Pool per CDBG regulations for FY18 = $15,864

Dover Economic Loan Program (DELP) Administration: $30,063

The administration of DELP including activities such as meeting with prospective applicants, marketing
of the program, development of materials, project evaluation, loan underwriting, performance
monitoring and technical assistance.











mailto:rwagner@aidsresponse.org
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AIDS RESPONSE SEACOAST
PROJECTED FUNDING SOURCES - CLIENT SERVICES DEPARTMENT PROGRAM
FOR FISCAL YEAR ENDING JUNE 30 2018

All Pending

FEDERAL GRANTS
Boston Public Health Ryan White Funding $ 126,697
UW EFSP - Rockingham $ 1,250
UW EFSP - Strafford $ 1,779
HOPWA - Housing Opportunities for People Wit $ 25,653
Portsmouth CDBG $ 9,000
Dover CDBG (Not Included) $ -

$ 164,379
STATE GRANTS & MUNICIPALITIES
Taskforce - NH DHHS Client Services $ 89,832
Local Municipalities $ 17,900

$ 107,732
FOUNDATIONS : Restricted
Broadway Cares $ 5,000
Other - Rotary, etc. $ 500

$ 5,500
DONATIONS -Restricted
In Kind Donation Food $ 18,000
In Kind - Other Client Support $ 4,000

$ 22,000
RESTRICTED FUNDS AVAILABLE $ 25,389
TOTALS $ 325,000

NOTE:
Does not include funds that would be requested from Dover CDBG
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AGENCY BUDGET — SEE PAGE 7 ATTACHED

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period, i.e. July 1 to
June 30 or January 1 to December 31.

Budget Period: from to Current Year Next Year (projected)

REVENUES

Federal Funds

State Funds

Foundations/Private Contributions

United Way

Fundraising or other income

Other (describe)

Community Dev. Block Grant
(include anticipated request)

ToOTAL REVENUE

EXPENSES

Salaries

Fringe Benefits

Supplies (include printing/copying)

Travel

Training

Communications

Audit

Property Maintenance

Service Contracts

Construction Supplies/Materials

Other (describe)

TOTAL EXPENSES

NET (Income - Expenses)

CDBG FY2018 Application, Page 7 of 8



AIDS RESPONSE SEACOAST
ANNUAL BUDGET
PERIOD JULY 1 TO JUNE 30

Revenue Sources

CURRENT YEAR
ENDED
June 30, 2017

PROJECTED
ENDED
June 30, 2018

Federal Grants
State Grants & Municipalities
Foundations
Special Events
Charitable Donations
Restricted Funds Available
Interest Income
Total

$ 178,136 || $ 178,136
$ 107,532 || $ 107,532
$ 18,000 || $ 18,000
$ 17,400 ||$ 17,400
$ 53,500 || $ 53,500
$ 25388 ||$ 25,388
$ 44 ||$ 44
$ 400,000 || § 400,000

Expenses June 30, 2017 June 30, 2018
Salaries 208,896 208,896
Payroll Taxes & Fringe Benefits 53,487 53,487
Clinical Supervision 3,600 3,600
Direct Financial Assistance s it | e R
Shelter Assistance $ 3 20,000
Food and Nutritional Suppliments $ 26,517 $ 26,517
Client Transportation $ 3,000 $ 3,000
Other Client Support $ 24,800 $ 24,800
Speaker Honorariums/ Educ.Programing $ 1,300 3 1,300
Supplies - Office $ 3,500 $ 3,500
Copying and Printing $ 3,000 3 3,000
Telephone and Internet $ 4,500 3 4,500
Training and Conferences $ 1,000 $ 1,000
Travel $ 1,500 $ 1,500
Insurance $ s 4,500
Equipment Expense i g pEE B
Equipment Rentals $ 300 $ 300
Equipment Purchase and Repairs - Office $ 2,000 $ 2,000
Postage $ 1,500 3 1,500
Rent $ 21,100 $ 21,100
Advertising $ 300 $ 300
Dues and Subscriptions 3 1,000 $ 1,000
Professional Fees/Consultants $ 8,600 $ 8,600
Bank Charges 3 100 3 100
Miscellaneous 3 1,000 $ 1,000
Fundraising Event Costs $ 4,500 $ 4,500
Agency Overhead $ - LS 2
Total| $ 400,000 |[$ 400,000
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By signing below, the Authorized Official affirms: The organization’s commitment to implement the proposed
activity/project; that all information presented is true and accurate to the best of their knowledge; and he/she is
authorized to submit this application;

Submitted by: ﬁ/ﬂ/‘)@&u—\ d L Zi 5’[(@

Authorized Official - ﬁgna‘cu re ate

RICUNRD B, WACNER

Print Name

EXECUTIVE D1EcTUR
Print Title

CDBG FY2018 Application, Page 8 of 8









































mailto:pthyng@communitypartnersnh.org
http://www.communitypartnersnh.org























































































mailto:Martha@crossroadshouse.org
http://www.crossroadshouse.org

















































































mailto:I.nichols@dovcr.nh,gov
http://https:/Iwww.sam.gov/portaI/SAM/llUll.
























mailto:kbeebe@havennh.org
http://www.havennh.org



























http://www.oacpas.net







































http://www.irs.gov



mailto:sstruble@homelesscenter.net
http://www.homelesscenterforstraffco.org






























mailto:sford@myfriendsplacenh.org
http://www.myfriendsplacenh.org
































































































http://www.StraffordCap.org



mailto:jtewksbury@straffordcap.org
http://www.straffordcap.org

































































































































mailto:director@woodmanmuseum.org
http://www.woodmanmuseum.org

























































mailto:wmonline@wm.com
mailto:EJizabeth_Fischer@comcast.net
mailto:addressElizabethJischer@comcast.net



http://www.doorcontrolne.com
mailto:elizabeth_fischer@comcast.net
mailto:mbickmort::@doorcontrolnc.com
























mailto:u@comcast.net
http://www.customweldinginc.com
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